International Journal of Human Resource Management
Research and Development (IJHRMRD)

IJHRMRD

ISSN Print : 2248-9401
ISSN Online : 2248-941X
Volume 7 Issue 1, January – April (2020), pp 01-08

© PRJ PUBLICATION

Copyright ©PRJ:www.prjpublication.com/ijhrmrd.asp

STUDY OF HUMAN RESOURCE PRACTICES IN
HEALTHCARE ORGANISATIONS AT INDORE
Nikita Visbaiya and Vaibhav Solanki
M.B.A (Hospital Administration) 5-year Program, Institute of Management Studies, DAVV,
Indore
Dr. Shine David
Assistant Professor, Institute of Management Studies, DAVV, Indore
ABSTRACT
This paper inquest the effective assessment of Human Resource practices in the
healthcare organizations of Indore. The objective of our study is to assess the role of
human resource in the healthcare organizations of Indore and the job satisfaction
level of employees in the organization on the basis of their development, performance
appraisal and their participation which is been related to the organizational
performance. The study gives the detailed summary of the data/response collected for
the study highlighting the practices followed by the resources. The statistical method
which is said is one way anova. As a result we found 5 statistical differences. In the
study self-administered questions was used containing 23 variables administered to
322 respondents. The data was tested for reliability using Cronbach’s Alpha for the
psychometric test so adopted. The Cronbach’s Alpha for 23 variables came out to be
0.905.
To analyze the employees job satisfaction we categorized the employees into 3
groups according to their work experience i.e. less than 1 year employees, 2-5 year
employees, more than 5 year employees. The major assessment of human resource
management and the job satisfaction of employees are shown in our findings and
interpretation. At last after the findings and discussions we concluded the study by
stating the result being obtained by fulfilling all the objectives of our study.
Key Words: HR Development, Employee Acquisition, Training & Development, Job
Satisfaction.

1. INTRODUCTION
1.1. What is HealthCare?
The HealthCare is an organized provision of medical care to individuals or a community.
Health care, health-care, or healthcare is the maintenance or improvement of health via the
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prevention, diagnosis, treatment, recovery, or cure of disease, illness, injury, and other
physical and mental impairments in people. Health care is delivered by health professionals in
allied health fields.

1.2. What is HealthCare System Defined by WHO?
The World Health Organization defines health systems as follows: A health system consists
of all organizations, people and actions whose primary intent is to promote, restore or
maintain health. This includes efforts to influence determinants of health as well as more
direct health-improving activities.

1.3. HealthCare in India
The Indian Constitution makes the provision of healthcare in India the responsibility of the
state governments, rather than the central federal government. It makes every state
responsible for "raising the level of nutrition and the standard of living of its people and the
improvement of public health as among its primary duties".

1.4. ORGANISED AND UNORGANISED HEALTHCARE
Organized sector: - The Sector, which is registered with the government is called an
organized sector. in this sector people get assured work and the employment terms are fixed
and regular. The organized sector includes all Government activities and private enterprises.
According the Deepak Mazumdar” Employment in the organized sector is stable and
protected, while the unorganized sector labours are exposed to uncertainty and whims of
employers.
The unorganized sector: - “Consists of all unincorporated private enterprises owned by
individuals or households engaged in the sole and production of goods and services operated
on a proprietary or partnership basis and with less than ten total workers.

1.5. Human Resource Management in Healthcare Organisations
Within many health care systems worldwide, increased attention is being focused on human
resources management (HRM). Specifically, human resources are one of three principle
health system inputs, with the other two major inputs being physical capital and consumables.
Best HR Practices is important for healthcare sector In India today precisely because it helps
the employees to deliver quality services to patient „Good HR practices do make a difference
on many counts'. They enhance internal capabilities of an organization to deal with current or
future challenges to be faced by an organization. The impact of these HR practices help in the
long term survival of hospitals and is dependent on its ability to improve continuously.
Healthcare sector have to gear up with new and innovative HR Practices to survive and
flourish in today‟s hyper competitive business environment in healthcare organization.

2. LITERATURE REVIEW
2.1. RECENT STUDIES IN HR PRACTICES IN GLOBAL CONTEXT
Hanif Khaki (2006)- In his study said that in today‟s growing healthcare sector the HR have
understood that hiring the employees with experience will help in increase the workflow.
They know the importance of a good relation with their team members, thus they promote
interdepartmental activities. If the healthcare organization is not able to identify the
importance of human resource may lack growth. The employees like to work in the
environment where they are timely promoted and rewarded. Likewise, healthcare has major
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benefits besides financial benefit is welcomed by the employees. HR department is very
essential for such aspects.
Sheth Hiral (2005) - He did an IBM study on human capital that gives a brief knowledge
about HR practices. He observed that the team of HR take care of employees and perform
various employee engagement activities in the current developing market. According to this
study the better option for the long term is the build strategy. It was found that organizations
who invested on building talent earned higher profits per employee on comparison to those
who buy talent.
Dr. R. Menaka (2013) did a global study on Human Resource Practices in HealthCare
Industries. He studies that in healthcare industries the HR management need more focus and
research to develop more new policies to improve HR management in Healthcare industries.

2.2. RECENT STUDIES IN HR PRACTICES IN INDIAN CONTEXT
Chabria Vishal (2006)- In his study he observed that FBT i.e. fringe benefit tax has been a
subject of issue since it was comprise in 2005-2006 fiscal year‟s budget. He stated the reason
for the stay of FBT that it has been imposed in the areas like superannuating fund, airlines,
shipping industries, and under the sale and promoting publicity head.
Ruchi Goyal (2012) investigated in her study that the influence of human resource
practices on the employee job satisfaction and organizational commitment of the
pharmaceutical companies in India. She concludes that the pharma industries are progressing
at a rapid speed. With increasing regulatory pressure, patent challenges and declining R&D
product pipeline, companies will have to regularly review and re-evaluate their HR policies
and to grow in the optimistic competitive environment.
Laxmi Rajak(2015) did the empirical study in Indian Context on human resource
management practices in government and private hospitals, She study the human resource
practices of both -the government and privet hospitals and evaluate the policies and procedure
of HR practices to conclude her study the government organisations have to develop more
new policies to motivate their employees to deliver quality healthcare and in private sector
there is also the need of improvement.
Sana Anwaar, Ali Bin Nadeem, Misbah Hassan (2016) studies the critical assessment
of the impact of HR strategies on employee‟s performance. His study states that alternative
HR strategies highlighted the probable solutions to enhance the success in business.
Nilaish(2017) review the healthcare sector of India, in which he studied all the sectors of
healthcare like hospitals, pharmaceuticals, diagnostics, medical equipment and supply,
medical insurance, telemedicine, etc. and he also studied the current healthcare trends in India
and summaries in his study.

3. METHODOLOGY
3.1. RESEARCH OBJECTIVE
 To identify the effective assessment of Human Resources practices in the Health Care
Organisations of Indore.
 To understand the job satisfaction level of the employees working in the Health Care
Organisations of Indore.

3.2. METHODS
Purposive sampling was performed for collection of data from self-administered questionnaire
with 23 questions. The chosen method for this particular research is data collection through
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questionnaire and gathering information from a random set of population of employees
working in various healthcare organisations and interpretation through analysis of variance
(ANOVA). In data collection we have the sample size of 322.
Table 1 The demographic details of the sample size N=322
GENDER
Female

45%

Male

55%

AGE
Under 20

4%

21-30

64.30%

31-40

27.30%

41-50

3%

Over50

1.40%

MARITAL STATUS
Married

59.90%

Single

40.10%

TYPE OF FAMILY
Nuclear

63.70%

Joint

36.30%

EDUCATION
Graduate

66.50%

Post graduate

27%

PHD

1%

Other

5.50%

INCOME
Less than 2,00,000

23.30%

2,00,000-3,00,000

14.30%

3,00,000-4,00,000

13%

4,00,000-5,00,000

22%

Above 5,00,000

27.30%

WORK EXPERIENCE
Under 1 years

36%

2-5 years

29%

Over 5 years

35%

The data was tested for reliability using Cronbach‟s Alpha for the psychometric test so
adopted. The Cronbach‟s Alpha for 23 items came out to be 0.905. The values lies in the
specification of α>0.9 which indicated excellent internal consistency.
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Table 2 Reliability Statistics.
Cronbach's Alpha

Cronbach's Alpha Based on
Standardized Items

N of Items

.905

.904

23

4. INTERPRETATIONS AND FINDINGS
After analyzing the data using IBM SPSS with one way analysis of variance technique
(ANOVA) the level of statistic significance was observed on work experience of employees
which was classified in 5 groups i.e. less than 1 year employees, 2-5 year employees, and
more than 5 year employees. As there were 23 items only 5 items reported statistical
significant differences with reference to p value which are been described in the subsequent
paragraphs.
There was not a statistically significant difference between groups recruitment strategy
which hits the right target group on job market and work experience of employees under 3
groups i.e. less than 1 year, 2-5 year, and more than 5 year means as determined by one way
anova (F(2,319)= 1.361 p=0.258) as p>0.05. There was not a statistically significant
difference between group satisfaction of recruitment process of the organization and work
experience of employee (F(2,319)=1.578 p=0.208) as p>0.05.There was not a statistically
significant difference between group organizations participation in motivating employee
development activities and work experience (F(2,319)=1.675 p=0.189) as p>0.05.
There was a statistically significant difference between group where training provided to
employees is beneficial to them regarding their job and work experience of employees
(F(2,319)=4.01 p=0.019 as p<0.05. On account of analysis, as per under 1 year employees the
training doesn‟t cover all the aspects of actual job just providing a superficial theme and as
per 2-5 year employees they lack the skills to apply the knowledge provided during their
training period into the actual work environment, also training lacks in inculcating the job
specific skills into different workers tackling different situations in the actual work scenario.
There was not a statistically significant difference between group where organizations
promotes personal development for enhancing technical and soft skills and work experience
of employees (F(2,319)=0.508 p=0.602) as p>0.05. There was not a statistically significant
difference between group where organizations improving cross department team work and
work experience of employees (F(2,319)=0.495 p=0.6) as p>0.05. There was not a statistical
significant difference between group where organizations preparing employee for new
initiative to learn new skills and work experience of employees (F(2,319)=1.864 p=0.157) as
p>0.05. There was not a statistically significant difference between group where organizations
providing welfare measures and work experience of employees (F(2,319)=1.149 p=0.318) as
p>0.05. There was not a statistically significant difference between group where employees
are satisfied with salary and other perks and work experience of employees (F(2,319)=0.471
p=0.625) as p>0.05. There was not a statistically significant difference between group where
organizations welcomes suggestions of employees regarding wages and salary and work
experience of employees (F(2,319)=0.822 p=0.441) as p>0.05. There was not a statistically
significant difference between group where employees are satisfaction with their present
salary and wages and work experience of employees (F(2,319)=2.27 p=0.105) as p>0.05.
There was not a statistically significant difference between group where employees take keen
interest in their job because compensations package motivates them and work experience of
employees (F(2,319)=0.269 p=0.765) as p>0.05. There was not a statistically significant
difference between group where employees are satisfied with job evaluation process and work
experience of employees (F(2,319)=0.148 p=0.863) as p>0.05.
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There was a statistical significant difference between group where training, development
and other safety measures taken by organization and work experience of employees
(F(2,319)=3.71 p=0.026) as p<0.05. On account of analysis as the training and development
provided to employees differ in the work groups and their understandings, like under 1 year
employee would have less exposure to the industrial knowledge than the employees who have
more than 5 year experience also now a days there are more policies and focus on health and
safety measures so the employees are keen to avail the services for the security purpose and
for a peaceful working environment.
There was not a statistically significant difference between group where employees are
able to reach their full potential and work experience of employees (F(2,319)=0.866 p=0.422)
as p>0.05. There was not a statistically significant difference between group where employees
are able to understand their career path and work experience of employees under
(F(2,319)=0.866 p=0.422) as p>0.05.
There was a statistical significant difference between group where employees feel
comfortable working with their team members and work experience of employees
(F(2,319)=3.761 p=0.024) as p<0.05. On account of analysis there was a statistical significant
difference, as the discomfort in working as a team may come because of the unfriendly nature
of other team members and lack of communication within the team members. Sometimes
organizations itself lacks the teamwork culture from beginning. Also popper/healthy
relationship between superior and subordinate were never established. An individual person
himself/herself can have repulsive behavior due to his/her own attitude or introvert nature.
The natural human tendency of not absorbing others ideas (especially from subordinates) can
also worsen the situation.
There was not a statistically significant difference between group where employees timely
promoted and work experience of employees (F(2,319)=0.567 p=0.568) as p>0.05. There was
not a statistically significant difference between group where employees get timely feedback
from their manager and work experience of employees (F(2,319)=0.72 p=0.488) as
p>0.05.There was not a statistically significant difference between group where employees
like to apply for their current job and work experience of employees (F(2,319)=2 p=0.137) as
p>0.05.
There was a statistical significant difference between group where employees like come
for work every day and work experience of employees (F(2,319)=3.423 p=0.034) as p<0.05.
On account of analysis there was a statistical significant difference, it is because doing the
same work every day can be in itself a boring task. In addition, the cliché and monotonous job
profile/ structure make it further unbearable. The employees under 1 year experience can find
it tough to dissolve into the working life after their college/student life. The employees having
2-5 year or more experience working for a long duration in organization may fedup with their
same job profiles. They are losing their interest in working each passing day. Some of them
may not feel motivated as they are not paid enough or promotes in comparison to the efforts
they have put.
There was not a statistically significant difference between group where employees
opinions are valued and work experience of employees (F(2,319)=1.505 p=0.223) as p>0.05.
There was a statistical significant difference between group where employees intent to
continue his/her job for next five year in current organization and work experience of
employees (F(2,319)=5.494 p=0.005) as p<0.05. On account of analysis the main and biggest
reason is job dissatisfaction which can be explained as following reasons:
Mundane work lacking new challenges resulting in lack of employee‟s interest, no signs
of growth (lack of promotions, appraisal, etc.). Poor working environment in terms of both
infrastructure and work culture (co-workers and superior behaviour) and poor job design and
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profiles, Unresolved grievances and others- underpaid, unsafe environment, excessive
workload.

5. CONCLUSION
In Indore the healthcare organisations are progressing rapidly, Indore has a number of private
hospitals, include MY Hospital, Bombay Hospital, SAIMS, Choithram Hospital, CHL
Hospital, Medanta, Apollo and Vasan, Centre for Sight. Thousands of employees are working
in these organisations. The need for human resource in this organization of service sector
plays a vital role in the performance of an organization as well as development of employees.
The organisations need support of its staff to increase its productivity thus human resource
has to make various implementations to increase the effective participation of the employees
for effective working environment.
In Indore city our study highlighted that the training and development strategies are not
fully assessed effectively because most of the employees who participated in the study are not
satisfied. The opinions of employees categorized into 3 major groups according to their work
experience are less than 1 year, 2-5 year and more than 5 year. It may have possible that each
group has their own reasons for their dissatisfaction, The employees having less than 1 years
of experience accepted the fact that they don‟t feel the training and development provided to
them is not sufficient to match with their current job profile. In my understanding this is
because the new employees were unable to cope up with the challenges of the organisation
due to less work experience. The organisations need to develop new strategies and policies
and create a helpful environment to overcome this situation. The employees having 2-5 years
of experience may face interdepartmental conflicts due to their lack of communication and
team work, it may possible because of their less satisfaction with their promotion and
development of new technical skills. The organisations need to promote cross department
team work and providing new training and other welfare measure to motivate employees.
Employees having work experience over 5 years have more opportunities to grow and
they regularly search for the better opportunities, in Indore the healthcare organisations are
growing very fast and the competitive environment develop new opportunities to the
healthcare employees, if their employees are not satisfied with their current organisation there
is more chances that the employee may switch to another organisation, it is challenging for
the healthcare organisation to retain their employees in such environment for that their
experienced employees in organisations has to show that they trust them by giving them
responsibilities that allow them to grow, motivate them by appreciating, giving rewards and
other benefits. To overcome the identified gaps due to less experience across the city at
various experience level in hospital the HR department should recreate the HR policies for
optimization of HR in healthcare sector of Indore. The HR strategies have to different for
each group of employees in order to retain their employees to thrive in an upbeat competitive
environment in Indore.
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