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ABSTRACT
Concepts of quality of work life and job satisfaction are a very important concept
in the workplace. These can be used together to improve the efficiency and
effectiveness of the work environment, especially in hospitality industry. The
objective of this paper is study of the relationship between the quality of work life as
an independent variable and job attitudes (satisfaction) of the employees in star hotels
as the dependent variable. In this context, the quality of work life factors were
considered in the model Walton and Research hypotheses were expressed in relation
to the criterion variable. This Research was accomplished based on the nature,
descriptive method, and survey technique was used in data collection field. The
population includes all employees working in three star hotels in Tamilnadu, India and
the sample of 124 was drawn through simple random sampling technique. The data
collected was using Quality of Work Life questionnaire and job satisfaction
questionnaire developed and validated by B. Lenin Selvanayagam and M. Thiagarajan
(2017). In analyzing the data, inferential statistics (Pearson correlation and linear
regressions) was used. With hypothesis of the study, the results showed that there is a
significant correlation between the quality of work life and job satisfaction and
Components of quality of working life can be a predictor of job satisfaction among
employees in star hotels.
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INTRODUCTION
Quality of work life is the process by which all members of the organization influence
through continuous communication channels on each other (Bigdeli Ziyaee, 2012,p.105).
Accordingly, the quality of work life is an attitude for the job, a sense of corporate identity
and social health in the workplace. Quality of life is both a method and a moral purpose. Good
quality of work life can increase job satisfaction and job performance, reduce absenteeism and
increase organizational effectiveness and organizational commitment (Golkar,2013, p.215).
These days, people spend most of their lives in their work environments and working
conditions play essential role on how they feel about their job satisfaction (Bowditch &
Buono, 1982; Akdere, 2006). Therefore, it is essential to learn how management skills,
healthy work conditions, etc. influence on job satisfaction.
A high quality of work life (QWL) is essential for organizations to continue to attract and
retain employees. QWL is a comprehensive program designated to improve employee
satisfaction.QWL is a comprehensive, department- wide program designated to improve
employee satisfaction, strengthening workplace learning and helping employees had better
manage change and transition. Dissatisfaction with quality work of life is a problem, which
affects almost all workers regardless of position or status. Many researchers have been done
about quality of work life and results showed that there is positive relationship between
quality of work life and some variables in organization such as job satisfaction. Job
satisfaction has been defined as idea, perception and positive attitudes and emotions of
individuals about profession which are affected by some factors such as work environment,
organizational system, work environment relationship and socio-cultural factors (Mirkamali
& Narenji Sani, 2008; Armstrong, 2006).

BACKGROUND OF THE STUDY
QWL and job-related outcomes such as job satisfaction and organizational commitment have
been important topics in human resource (HR) and organizational development (OD) since
the beginning of 1960s (Cummings and Worley, 2005; Leopold, 2005). Writings and research
in management, HR, and OD often link QWL and job-related outcomes to ethics,
productivity, corporate social responsibility, and organizational performance (e.g., Cascio,
1998; Cummings and Worley, 2005; Dess et al., 2007; Lau and May, 1998; Leopold, 2005;
Walker, 1992; Wheelan and Hunger, 2006;).
Qualitative and quantitative researches show that the most experts have consensus on
factors such as work situations and work type, interactions with manager and colleagues,
ways of preferment in organization, salary and benefit as the major predictor factors of job
satisfaction (HongLu, While, & Barriball, 2007).The mission of quality of work life is the
creating of job satisfaction for personnel and helping to organization for employee selection
and retention. Quality of work life is one of the most important factors for human motivating
and improving job satisfaction (Royuela, Jordi, & Jourdi, 2009). The present research is
designed to further validate our knowledge about such issues by examining the impacts of
QWL on job satisfaction of employees in star hotels in Tamilnadu.

HYPOTHESES OF THE STUDY
Main hypothesis:
(a)There is a meaningful relationship between quality of work life and job satisfaction. In
addition, there are SIX hypotheses associated with the proposed study of this paper as
follows,
1. Fair and sufficient payment influences job satisfaction, positively.
2. Safe and healthy work environment influences job satisfaction, positively.
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3.
4.
5.
6.

Rule of law and autonomy at work influences job satisfaction, positively.
Service training and development influences job satisfaction, positively.
Organizational structure and culture influences job satisfaction, positively.
Job security influences job satisfaction, positively.

METHODOLOGY
The researchers had used descriptive method employing survey as a technique to solve the
present problem. The population being the employees working in three star hotels in
Tamilnadu (Geographical Area), the investigators had drawn a sample of 125 employees
(56%) through simple random sampling technique. The primary data had been collected
through structured questionnaire have 28 items measuring both hygiene and motivating
factors (based on Herzberg’s’ two factor theory) using five point scale and QWL inventory
consisted of six dimensions such as Fair and sufficient payment, Safe and healthy work
environment , Rule of law and autonomy at work , Service training and development,
Organizational structure and Culture and Job security.
The secondary data has been collected with the help of journals, magazines, books and
internet. The collected data had been subjected to analysis using Karl Pearsons Product
Moment Correlation and regression.

ANALYSIS
Hypothesis
There is a meaningful relationship between quality of work life and job satisfaction of
employees in three star hotels in Tamilnadu.
Table No: 1 Correlation Between Qwl And Job Satisfaction Of Employees In Three Star Hotels

Employees working in
Three Star Hotels
QWL & Job Satisfaction

Count ‘r’ value Table Value Result
125

0.141

0.139

S

It is inferred from the above table that that the calculated r value is greater than the table
value at 5% level of significance. Therefore there is significant positive relationship exist
between Quality of Work life and job satisfaction of employees working in three star hotels in
Tamilnadu.

Hypotheses 1to 6
There is significant correlation between QWL determinants and Job Satisfaction
The QWL is positively related to Job Satisfaction
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Table No: 2 Correlation between Qwl and Job satisfaction of employees in three Star
Hotels
Dimensions of QWL and
Job Satisfaction

Count

‘r’ value

Table Value

Result

Fair and sufficient payment

125

0.187

0.139

S

Safe and healthy work
environment

125

0.081

0.139

NS

Rule of law and autonomy at
work

125

0.327

0.139

S

Service training and
development

125

0.149

0.139

S

Organizational structure and
culture

125

0.275

0.139

S

Job Security

125

0.022

0.139

NS

Tested at 0.05 level of significance

From the table it is evident that there is significant positive correlation between QWL
determinants such as pay, autonomy at work, service training and development and
organisational structure and climate and Job Satisfaction of employees working in three star
hotels in Tamilnadu. There is no significant correlation exist between QWL determinants such
as safe and healthy work environment and job security and Job Satisfaction.
Hypothesis
The QWL is positively related to Job Satisfaction
Table No: 3 The Coefficient of the regression model of the correlation between Qwl and job
satisfaction
Variable
QWL

R
0.75

R2
0.68

R2adj
0.69

Estimated
B
1.26

SE
0.056

The
standard
estimate
of
0.86

t
22.37

p-value
0.001

A survey on the correlation between QWL and job satisfaction is achieved by using an
inferential two-variable linear regression statistics, based on which the calculated p-value
(0.001) is less than significant level 0.01, therefore, at this level, so it is concluded that the
linear regression model is significant and it means that QWL is positively related to job
satisfaction. Correlation coefficient is R=0.75, which represents the extend of correlation
between QWL and job satisfaction. Given that the value of R2adj (adjusted R2) is equal to
0.69, it is concluded that the variable QWL in this model, determine 0.69 of the variance of
job satisfaction by employees working in three star hotels.

INTERPRETATION AND DISCUSSION
The study has provided valid result which was also consistent with previous studies, carried
out in various sectors. Baqer Shirazi Chrooan , Mohammad Reza Azadehdel (2015), sum up
their results that there is a significant correlation between the quality of work life and job
satisfaction and Components of quality of working life can be a predictor of job satisfaction
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among managers. Fatihe Kermansarai, Ali Navidan, Shahindokhit Navabi Rigi and Fariba
Yagharbinia (2015) concluded that there was a significant and positive correlation between
job satisfaction of faculty members of Zahedan University of Medical Sciences and their
quality of work life. Mohammad Rubiul Basher Rubel and Daisy Mui Hung Kee (2014)
observed job satisfaction was found positively and significantly related with employee
perception of Quality of Work life. Mohammad Hossein Nekouei et al (2014) gave the results
of their study showed that: quality of work life was significantly influenced on job
satisfaction. Gayathri & Lalitha Ramakrishnan (2013) found out a linkage between quality of
work life and Job Satisfaction among hospital personalities. Sivarethinamohan R. (2013)
reported that QWL is positively nurture a more flexible, loyal, and motivated workforce,
which are essential in determining the company's competitiveness in private banking sector.
Hassan, Golkar (2013) reported that team spirit and organisational commitment are the two
aspects of QWL have positive impacts on the Job satisfaction.

CONCLUSION
In this paper, we have presented an empirical investigation to study the effects of the quality
of work life on job satisfaction of employees working in star hotels. The results of our survey
have indicated that different working components have significantly influenced on job
satisfaction. Many believe that raising wages is the only way to increase people’s job
satisfaction, the results of this survey indicated that there are other low cost actions, which
could increase employees’ job satisfaction. Autonomy at work, service training and
development and organizational structure and culture are some of the low cost actions which
contribute very much for job satisfaction. Though safe and healthy working condition and job
security are not correlated with job satisfaction, these two factors also important to create a
better working condition to reach the aims of the organization without any hindrance.
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