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ABSTRACT
Libraries and information centers are dynamic institutions and are facing challenges by mega
trends occurring in information and communication technologies, educational reforms, socioeconomic sectors of the societies. In order to cope with the challenges, libraries need
professionals who are having managerial bent of mind. Generating library professionals with
managerial knowledge is the mission of library and information science schools. Present
study is an endeavor to know the contents of management facet in the library and information
science curriculum being taught in Indian Library and Information Science Schools.A
questionnaire designed for collecting data from the departments regarding the purpose was
distributed among different LIS schools in India. Besides questionnaire, Curriculum taught in
different LIS schools was personally analyzed by the investigator. Data collected when
analyzed indicate that all the schools under the scope of present study have realized the
importance of management process in libraries and information centers and have included it
in the curriculum. Major facets of management being taught in these schools comprise of
basic concept of management, human resource management, financial management,
housekeeping operations and library planning. Some schools have introduced the concept of
system analysis in the management module of their curriculum. There are slight differences
in the contents being taught in the management facet in these schools. Findings from this
study will lead to reshaping management facet of LIS curriculum that will help to produce
competent professionals equipped with managerial competencies.
Keywords: Library Science; Information Science; Competencies, Library Management
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INTRODUCTION
Library and information centers occupy an important position in any society and
are existing in the human societies from time immemorial with the purpose of collecting
and acquiring the human records, organize these records in such a systematic order so that
a particular record is retrieved easily for use. Library and information professionals utilize
their competencies in order to make the right information available to the right user at the
right time. Thus libraries and library professionals are playing a very important role in the
overall progress and prosperity of the nations as these are acting as agencies for
promoting the use of information. Although in the past libraries were regarded as store
houses of knowledge and were very passive in nature with the main objective of building
the collection available in print formats. However with the advent of the information and
communication technology, libraries have witnessed transformation after transformation
and are not only becoming vibrant but also very complex institutions. Libraries today are
facing challenges not only from the information and communication technology but also
from the increased number of users and dwindling budgets. These challenges demand that
library professionals must be well equipped with the management skills. Library and
information science schools have realized the importance of management skills among
the professionals and have introduced management facet in the curriculum with following
objectives:
1.
To provide an understanding of current trends and practices in management and
various techniques and principles of human relations problem solving.
2.
To study the methods for minimizing common managerial pitfalls.
3.
To introduce a variety of leadership and management styles.
4.
To develop skills to perform library operations
Present paper highlights the components of the management facet in the curriculum of
LIS schools in India.
RESEARCH PROBLEM
Libraries and information centers are established with the purpose of providing
information related services to the library patrons. For providing effective and efficient
library services, libraries require good library managers. In order to inculcate managerial
skills and abilities among library and information science professionals, LIS departments
are playing a very important role. There is a paper on library management in the
curriculum being taught in these LIS schools in India. What are the contents of this paper
/ module is the focus of the present study. Whether these contents are sufficient for
developing managerial skills needed in 21st century among the professionals will also be
taken care by the present study.
REVIEW OF LITERATURE
A number of studies have been conducted in different parts of the world focusing
the issue of importance, place and quality of management education for library and
information professionals. There is literature available that focus on role played by LIS
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schools in inculcating managerial skills and aptitude among professionals. Line (2007) is
of the opinion that managerial qualities are fundamental and that knowledge can be fairly
easily learnt and that skills not only can but must be picked up in practice. While
commenting on the education provided by library schools, Maurice Line reported that
“Library schools do not, and indeed cannot, turn out administrators” (Line, 2007). Similar
comments were put forth earlier by Ida Vincent in 1988, when he agreed that library
school students could not “appreciate the relevance of theory and general principles when
they have very limited knowledge of specific cases in which to apply them or against
which to test them” (Vincent, 1988). There are a number of studies that have highlighted
the skills possessed by library professionals in order to perform managerial tasks in a
proper way. In 1988, Marcy Murphy looked at the 1980 King Report, Special Librarian
Competencies, to determine whether the knowledge, skills, and attitudes studied would
match those identified by a survey of 12 special library managers (Murphy, 1988).
Between 2001 and 2002, a two-part study of library directors in ARL libraries conducted
by Hernon et al. (2002) endeavored to “generate a list of attributes useful to those
agencies providing educational programs and leadership institutes, to those librarians
serving as mentors for future directors, and to those individuals aspiring to the
directorships of large academic libraries” . This list included managerial attributes
(managing, leading, planning, etc.), personal characteristics (self-confidence, honesty,
resilience, etc.), and general areas of knowledge (intellectual property rights, fund-raising,
facilities planning, etc). Pervez and Yaseen (2009) have identified three types of skills
that are recognized by all managers. These are the technical, the human and the
conceptual skills. Dynamic nature of libraries demands that library professionals as
managers must possess ability to integrate build and reconfigure competencies to address
rapidly changing environment (Teece, 1997; Winter, 2002).
OBJECTIVES
Managerial skills are inculcated among LIS professionals in the LIS schools. What
is the nature of the skills developed by LIS schools depends on the contents of the
curriculum prevailing in these schools. Main objective of the present study is to know the
contents of the curriculum in the management paper prevailing in LIS schools in India.
METHODOLOGY
Multipronged strategy is applied for collecting data relevant to the present study.
Main methodology applied for conducting this study is questionnaire method. A
questionnaire was sent to the LIS departments in order to get the data. Besides
questionnaire, curriculum prevailing in the departments was collected and scrutinized for
generating the relevant data.

16

International Journal of Library and Information Science Research and Development (IJLISRD), ISSN: 2277
– 3541 (Print), ISSN: 2277 – 3673 (Online) Volume 2, Issue 1, January- June 2013, © PRJ Publication

SCOPE OF STUDY
The scope ofthe present study includes following LIS schools

S.NO.

INSTITUTION

1

University of Kashmir

2

Jammu University

3

Guru Nank Dev University

4

Punjab University

5

Punjabi University

6

Kurukshetra University

7

Delhi University

8

Aligrah Muslim University

9

Lucknow University

10

Banaras Hindu University

11

NISCAIR

12

BBAU Central University

13

IGNOU

14

Jamia Milia Islamia

DATA ANALYSIS
Data collected from the departments under the scope of the study reveal that almost
all departments have introduced library management in the curriculum taught in these
schools. Data collected when analyzed leads to following facts:
1.

Nomenclature of the Paper
Adoption of Library management by all the fifteen LIS departments in Northern India
reveals the importance of management in the profession of library and information science.
However, there is difference in the nomenclature of this paper (Table 1).As is evident from
table 1 majority of departments (50%) have adopted the nomenclature “Management of
Library and Information Centers / Institutions“while five departments (36%) use traditional
nomenclature “Library Management” for this paper. Three departments viz., Kurukshetra
University, NISCAIR and BBAU Central University have adopted unique nomenclature
“Information System Management System” for this paper in the curriculum.It is pertinent to
note here that departments which have adopted 2-year integrated Masters Degree have
adopted two separate papers for developing managerial skills among the library professionals.
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Table 1
Nomenclature of Paper
INSTITUTION
University of Kashmir
Jammu University
Guru Nank Dev University
Punjab University
Punjabi University
Kurukshetra University
Delhi University
Aligrah Muslim University
Lucknow University
Banaras Hindu University
NISCAIR
BBAU Central University
IGNOU
Jamia Milia Islamia

NOMENCLATURE
1.
Library Management
2.
Library Operations
Library Management
Management of Library and Information Centers
Management of Library and Information Centers
Management of Library and Information Centers
1.
Management of Library and Information Centers
2.
Information System Management
Management of Library and Information Centers
Management of Libraries & Information Centres/Institutions
Management of Libraries & Information Centre /Institutions
Library Management
Information System Management
1.
Library Administration and Management
2.
Information System Management
Library Management
Library Management

2.

Major areas of Library Management at Macro Level
In order to inculcate good managerial skills among the budding library and
information science professionals, there are some major areas enumerated in the management
paper of LIS schools. Some of these macro components related to management are given in
Table 2.
Table 2
Broad Concepts
S.No
Basic Concept
No of Departments
1.
Management- Basic concept
14 (100)*
2.
Human Resource Management
14 (100)
3.
Financial Management
14 (100)
4.
Library House Keeping Operations
13(92.85)
5.
Library Planning
10(71.42)
*Figures in parentheses indicate percentage
From Table 2, it is evident that basic elements of the management almost exist in all
the LIS schools under the scope of the present study. Basic concept of management, Human
Resource Management (HRM) and Financial Management is adopted by all the departments.
Library housekeeping operations are adopted by thirteen departments. Library planning is
adopted only by 71.42 percent of the departments. However, there is difference in the
nomenclature of these concepts in the curriculum. Human resource management is
represented by the broad term Personal management in the department of LIS, Delhi
University. From the collected data it was also found that these major areas were enumerated
either as full units in some departments while as in others these are the components of
different units in the curriculum.
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3.
Management Concepts at Micro Level
Under each of the main categories, different concepts related to management have been
enumerated. These concepts are included with the intention to develop different managerial
competencies among the professionals pursuing professional education in these schools.
Management concepts at micro level under these headings are discussed under following
headings.
a)
Basics of Management
Library and information professionals need knowledge about the basics of management in
order to perform managerial tasks in an effective and efficient manner for achieving these
objectives of satisfying the information needs of the library users. LIS schools have realized
the importance of fundamental concepts of management like meaning and scope of
management, Principles of management, Schools of Management Thought, Management by
Objectives, Total Quality Management, and Change Management etc and have included these
concepts in the curriculum (Table 3).

S. No

Table 3
Management Basics
Concepts in Curriculum

1.
Management – Basics
2.
Principles of Management
3.
Schools of Management Thought
4.
Management by Objectives
5.
Change management
6.
Total Quality Management
7.
Library Organizational structure
*Figures in parentheses indicate percentage

No of
Departments
14 (78.75)*
14 (78.75)
9 (64.28)
5 (35.71)
5 (35.71)
10 (71.42)
9
(64.28)

As is evident from table 3, majority of the LIS schools (78.75 %) have included the basic
concept of management and principles of management in the curriculum with the objective of
making professionals aware about the foundations of management. There are different
schools of thought prevailing in the discipline of management and majority of LIS schools
(64.28%) have included these schools in their curriculum. 35.71% of the LIS schools are
teaching the concept of management by Objectives (MBO) and change management to the
budding professionals. Total Quality Management is being taught by 71.42% of LIS schools.
Library Organizational structure is included in 64.28% of LIS schools.
b)

Human Resource Development (HRM)
Libraries and information centers are established with a purpose and the purpose is to
provide information to those who are in need of it. Providing right information to the right
user at the right time is the supreme mission of libraries and information centers. This
purpose and mission is fulfilled with the efforts of staff members who work within these
libraries. People working in these libraries constitute library human resources. Professional
librarians must possess knowledge about HRM because only then they are able to manage
human resources in an effective and efficient manner. In order to inculcate the knowledge
and skills among the budding professionals, LIS schools have included the concept of human
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resource management in the curriculum. Some of the components of the human resource
management are enumerated in table 4.
From table 4, it is evident that all the departments under the scope of the present study
have included basic concepts related to HRM in the curriculum. Job analysis, job Description,
recruitment, job evaluation, performance appraisal, motivation, continuing education program
and staff manual are included in the curriculum. While basic concept of HRM is adopted by
all (100%) departments, job analysis is adopted by 71.42%, Job description by 64.28%, Job
recruitment by 85.71% of departments. Concept of Performance appraisal and motivation is
adopted by 57.14% of departments. Professionals need regular updating of knowledge and
how to update this knowledge is to be done with the aid of Continuing Education Programs.
Concept of continuing education is adopted by 78.57% of departments. Staff Manual is
adopted by 35.71%).
Table 4
Human Resource Development
S. No
Concepts in Curriculum
No of Departments
1.
HRM- Concept and Scope
14
(100%)*
2.
Job Analysis
10 (71.42%)
3.
Job Description
9 (64.28%)
4.
Recruitment
12 (85.71%)
5.
Job evaluation
7
(50%)
6.
Performance Appraisal
8 (57.14%)
7.
Motivation
8 (57.14%)
8.
Continuing Education Programs
11
(78.57%)
9.
Staff Manual
5 (35.71%)
*Figures in parentheses indicate percentage
c)
Financial Management
Finance is the running blood for the organizations, libraries are in need of finance for
acquiring information sources, for purchasing equipments , for providing services and above
all for the salary of the staff working in the library. Libraries are regarded as bottomless pits
and are always in need of finance. In order to make efficient use of financial resources,
library and information professionals must have knowledge about sources of finance, about
budgeting techniques etc. How LIS schools in northern India have responded to the concepts
of financial management is indicated in table 5.

S.
No
1.
2.
3.
4.

Table 5
Fiscal Management
Concepts in Curriculum

Sources of Finance
Resource Mobilization
Budgeting Techniques and Methods
Cost Effectiveness and Cost Benefit
Analysis
5.
Outsourcing
*Figures in parentheses indicate percentage
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Departments
8 (57.14%)*
6 (42.85%)
14 (100%)
7
(50%)
2

(14.28)
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As is evident from the table 4, Sources of finance is adopted by 57.14% of departments and
concept of resource mobilization is included by 42.85% of departments. All the departments
have realized the importance of budgeting techniques and have adopted it in their curriculum.
To bring about maximum out from minimum input, managers of the organizations should
possess sound knowledge of Cost Effectiveness and Cost Benefit Analysis like concepts.
50% of the departments have included these concepts in the curriculum. Concept of
outsourcing is adopted by mere 2% of departments.
d)
House Keeping Operations
In order to provide right information to the right user, libraries and information centers are
supposed to build collection in different formats, organize the collection with the aid of
techniques available in the profession of library and information science profession. Thus
providing information services to library patrons demands that all housekeeping operations
should be performed in a professional manner. LIS schools have realized the importance of
housekeeping operations and have made it a part of the curriculum with different headings
like collection development, technical processing, circulation system, maintenance processes,
serial control system or even stock verification (Table 6).
Table 6
House Keeping Operations
No of Departments
S. No
Concepts in Curriculum
1.
Collection Development
14 (100)*
2.
Technical Processing
11
(78.57)
3.
Circulation System
12(85.71)
4.
Maintenance
13
(92.85)
5.
Serial Control system
13
(92.85)
6.
Stock Verification
12
(85.71)
*Figures in parentheses indicate percentage
From table 6 , it is evident that all departments (100%) have included collection development
in the curriculum, 78.75% of departments have incorporated technical processes like
classification and cataloguing in the curriculum, 85.71% have included circulation system in
the curriculum. 92.85% of departments have incorporated serial control system and same
percentage of departments have adopted maintenance processes like preservation and
conservation in the curriculum. Stock verification is included by 85.71% of departments.
e)
Library Planning
Librarybuildings have been the topic of interest for people having interest with libraries. In
order to attract the attention of users to library, both interior and exterior environment of the
library must be attractive. So planning a library building has gained importance. Library
furniture and fixture also of great importance in order to fulfill the objective of libraries and
information centers. Similarly library statistics can help librarians to know the performance
by making scientific calculations on the services provided by the library. For maintaining
records of day to day transactions in the library, LIS professionals are in need of statistical
knowledge. This statistical information will be helpful in designing the annual report. What
are the components of the annual report and how it is to be compiled is also needed by LIS
professionals. How LIS schools have responded to these concepts is shown in table 7.
21

International Journal of Library and Information Science Research and Development (IJLISRD), ISSN: 2277
– 3541 (Print), ISSN: 2277 – 3673 (Online) Volume 2, Issue 1, January- June 2013, © PRJ Publication

S. No

Table 7
Library Planning
Concepts in Curriculum

1.
Library Building
2.
Library Statistics
3.
Library Annual report
4.
Library rules and Regulations
5.
Public Relations
6.
System Analysis
*Figures in parentheses indicate percentage

No of
Departments
13(92.85)*
12
(85.71)
13
(92.85)
5
(35.71)
4
(28.57)
4
(28.57)

From table 7, it is evident that majority of LIS schools (92.85%) have included the topic of
library building in the curriculum. Library statistics is adopted by 85.71% LIS departments.
Concepts related to Library annual report is in the curriculum of 92.85% LIS schools. 35.71%
of LIS schools have adopted library rules and regulations in the curriculum. Other important
facets of management like developing public relations and performing system analysis is in
the curriculum of 28.57% LIS schools.
DISCUSSION
Libraries and information centers exist in the societies from time immemorial. In the
past libraries where regarded as the storehouses of knowledge and the main focus of these
libraries was on the preservation aspect. Librarian was enjoying the status of a caretaker of
libraries. However with the developments in different sectors in the societies like social,
economic, technological, educational and like other sectors , concept of libraries changed
from mere storehouses of knowledge to agencies for promoting the utilization of knowledge
and information. With the revolution brought about by information and communication
technologies, libraries witnessed transformation after transformation. There emerged
automated libraries, electronic libraries, digital libraries and the more recent one virtual
library. Emergence of digital information has also brought changes and challenges in front of
library and information centers. All these transformations have made libraries active and
more dynamic institutions. Libraries today are not only dynamic but also very complex in
nature. Managing libraries in the present times has become itself a very complex process.
Thus there is need for library professionals who are well knowledgeable in the overall
management of libraries and information centers. LIS schools have realized this importance
of management facet of LIS profession and have introduced different concepts related to
management in the curriculum. As is evident from the analyzed data that LIS schools under
the scope of present study have included basic fundamental facets of management in the
curriculum. However, there is lacking coherence and uniformity in the contents of the major
management areas in the curriculum. It is suggested that LIS schools can enrich the
management facet of their curriculum by regularly monitoring the developments in the
information landscape and accordingly incorporate and enrich the management content of the
curriculum. It is again the responsibility of the national agencies like University Grants
Commission to revisit the curriculum it developed for LIS discipline in 2001. It is only then
that the objectives of management paper can get fulfilled and LIS schools can generate
human resources capable and competent enough to manage different resources in libraries
22

International Journal of Library and Information Science Research and Development (IJLISRD), ISSN: 2277
– 3541 (Print), ISSN: 2277 – 3673 (Online) Volume 2, Issue 1, January- June 2013, © PRJ Publication

and information centers. Developing managerial skills among budding professionals in LIS
schools also depends upon the pedagogy prevailing in LIS schools. Besides lecture method,
brainstorming sessions, internship in libraries , organizing library tours etc like
methodologies can help in developing managerial skills among the professionals.
CONCLUSION
Libraries and information centers are service oriented institutions and providing
information service is the main activity of these institutions. Providing effective and efficient
services to library patrons depends upon the capabilities of LIS professionals. For developing
managerial competencies among the professionals, LIS schools are playing a very important
role. Sound managerial skills are developed by LIS schools among the professionals by
giving them exposure to basic concepts of management, human resource management,
financial management, library planning,library statistics and like other facets of library
management. Budding professionals gain managerial competencies and utilizing these
competencies enable library professionals to understand the role and importance of the
principles and practice of management.
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